
q inspire: with MICHELLE SALES
5 ways to supercharge your confidence
Francisco Dao, a speaker on organisational performance and strategy, 
describes self-confidence as the fundamental basis from which leadership 
grows. As he puts it in his ‘Without confidence, there is no leadership’ Inc. 
article, ‘Trying to teach leadership without first building confidence is like 
building a house on a foundation of sand. It may have a nice coat of paint, 
but it is ultimately shaky at best.’

Most of us, however, think confidence is something that the lucky few are born with 
and the rest are left wishing for. Yet confidence is not a personality trait or a fixed 
attribute; it’s the outcome of the thoughts we think and the actions we take. It isn’t 
based on our actual ability but on our belief in our ability to get up on stage and 
present, lead a team through change, ask for a pay rise or a promotion.  That means 
with consistent effort, and the courage to take a risk, we can gradually expand our 
confidence and our capacity to build more of it.  Here’s 5 ways how to do that.

1. Take a stand
As Steve Jobs once said, ‘Being the richest man in the cemetery doesn’t matter 
to me. Going to bed at night saying we’ve done something wonderful, that’s what 
matters to me.’ He was clear about what he stood for and why, and you need to be 
too. At work, especially if you are in any kind of leadership position, you need to speak 
up when no-one else will and lead change. You need to be visible, make unpopular decisions and go slow in order to go fast. You 
don’t need to be the Dalai Lama, but you do need to stand up for what you deem right, fair and important. This is what others will 
respect you for. 

2. Be real
Showing up as truly confident over a sustained period of time is something that needs to be built from the inside out. ‘Faking it until 
you make it’ only gets you so far and for so long. Trying to pretend you have the confidence needed to get the job done can be 
exhausting. Instead, draw on what you are great at, and believe what you’re good at is important. When this is aligned then you will 
truly start to see that you are valuable and valued for who you really are. 

3. Challenge yourself
If you’ve got your ‘head down and bum up’ all day long, knocking off your to-do list, how will you be able to assess what you need 
to do to ensure you make any real progress in life?  You need to have the confidence and skills, and the ability to take on an element 
of risk, no matter what role or industry you work in. You need to do things differently tomorrow from how you are today. You need to 
take yourself out of your comfort zone – and be confident enough to do this. Continue to challenge yourself and ask, ‘If what got me 
here won’t get me there, what do I need to be doing now to step up?’

4. Speak up
Many of us also back away from speaking up to avoid conflict. We see conflict as bad, rather than being able to reframe it as healthy 
debate. As a result, we keep our opinions to ourselves – thinking that if we just keep doing our job and delivering the outcomes, we 
will get ahead. Yet we must be willing to speak up, even when it is hard or unpopular or you feel like it will cause conflict. Like Martin 
Luther King Jr put it, ‘Our lives begin to end the day we become silent about the things that matter’. 

5. Keep improving
While you’re confident in one area, you might not be in another. So it’s important to reflect and assess your confidence levels regularly 
in different situations, environments, contexts and demands.

Knowing and accepting that your confidence is like a muscle that needs continually flexing and improving is the only true way to 
supercharge your confidence and sustain it long into the future. 
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